The study explores the worker's perception with respect to their compensation structure. 
Introduction:
Satisfied employees are a great source of strength for any organization across the world. Keeping employees satisfied with respect to their job is perhaps the biggest challenges to any organization. This is more so if the employees belong to the workmen category. Satisfaction is the positive feeling a person tends to carry with his job. The underlying reason to strive to keep employees satisfied with their job is that they tend to be happy and happy employees more often than not turn out to be the most productive employees. The bottom line of the organization is directly impacted by the productivity and efficiency of its employees and systems.
The ever changing needs and aspirations of human beings has always been mammoth challenge for human resource managers across the world. Motivated employees are the vital element in the very survival of any organization.
Workers, who are happy, not only contribute to the welfare of the organization but also tend to exhibit commitment to the organization. The other difficulty for human resource managers is retaining quality workers. When a workmen is in a state of harmony with his job, he commits herself or himself to the organization and helps managers in addressing the issue of attrition. There are several underlying factors or dimensions which contribute to the satisfaction of the employees and one important aspect is the compensation.
Compensation is the reward given for the service rendered by the employer to the employee. Compensation generally has both fixed and variable component. Compensation may be in the form of both monetary and non monetary reward.
Salary is designed to meet several needs of human beings such as basic physiological needs, security needs, social needs and self esteem needs. The common tendency among workmen is that they lay a high importance on the fixed component which is called as the base pay. The other issue with compensation is that the employees tend to compare theirs with the predecessors and their peers.
Review of Literature
Green and Baron (1997) observe compensation satisfaction is a result of individual's evaluation of multitude of factors. Frey and Feld (2002) revealed in their research that pay satisfaction is the most important factor for success of an organization. Satisfaction is the state of happiness derived by an individual with respect to different dimensions.
Cowin's (2002) in his research found out that compensation was a important determinator in the retention of nurses if they realized disparity, they would be dissatisfaction leading to quitting job. Motivation is positively associated with pay and job satisfaction (2004 between salary satisfaction and other dimension of job. Salary satisfaction had a positive correlation with the job satisfaction. Workmen tend to attach a great deal of importance to significance to fairness of the compensation structure. They always compare their salary structure with the average market salary structure. Turnover intention surfaces as a result of the workmen's knowledge that their salary is less in comparison to the average salary structure in other organizations.
Taylor and Vest (2002) found out in their research, pay is an important aspect of job for a employee and has a direct impact on the motivational levels of the employees.
Research Methodology
Research Design; A descriptive research design has been adopted for the present study. The research has been carried out in districts of North Karnataka specifically Belgaum, Bagalkot, Dharwad, Bijapur, Gulbarga & Gadag. Since the population is a finite population, we have adopted Yamane formula to determine the size of the sample. The Krejice & Morgan table indicates a sample size of 384 respondents for a population more than 1 lakh. Stratified random sampling method has been employed to choose the desired number of samples. 192 contractual and 192 permanent workmen in various manufacturing industries in North Karnataka were chosen for the survey.
Both secondary and primary data would be used to arrive at the desired results. Independent T-test, chi-square method of statistical tools is employed to interpret the results. Secondary Data has been collected from Industrial reports published by Government of India. A mix of contractual and permanent workmen associated with manufacturing industries in the various districts of North Karnataka was the sampling unit for the survey.
Objectives of the Study 1. To study how workmen associated with manufacturing industries perceive their compensation structure. 2. To know whether age has any relationship with the pay satisfaction. 3. To understand the status of employment and its relationship with the satisfaction pay satisfaction. 4. To study the relationship between tenure on the job and pay satisfaction. 5. To explore the relationship between pay satisfaction and workmen motivation.
Null Hypotheses:
• HO: There is no relationship between age and satisfaction with respect to compensation.
• HO: There is no relationship between work experience and satisfaction with respect to compensation.
• HO: There is no relationship between nature of employment and satisfaction with respect to compensation.
• HO: There is no relationship between level of motivation and pay satisfaction.
Data Analysis:
a: Different dimensions as perceived by workmen with respect to their compensation Graph 1 reveals that most of the workmen believe that there is an acceptable level of transparency maintained by their individual organizations. Similarly graph -2 shows that large number of workers associated a strong linkage between their pay and performance.
Organizations seem to have done reasonably well in creating awareness about the compensation policies governing individual workers as revealed in graph -3. There seems to be a divided opinion when it comes to fairness of methods used for compensation according to graph-4. This divided opinion may be because of the fact that our sample is represented equally by contractual and full time workmen.
b. Chi-square analysis of age and satisfaction:
SPSS Table- As per table-2, The P value is less than 0.05, therefore the null hypotheses is rejected at 5% level of significance. Hence it is concluded that there is a significant association between age of the workmen and level of satisfaction with respect to compensation. Table 1 reveals that younger workmen in the age bracket of 25 to 35 age-group tend to be more satisfied with their pay.
c.

Nature of Employment and its relation with pay satisfaction:
SPSS Table - The table no.6 shows that p value is .06, which is more than .05 which indicates that tenure on the job has no relationship with pay satisfaction and hence the null hypothesis stands uncontested.
Relationship between motivation and pay satisfaction: SPSS Table 8 indicates a p value less than .05, which means that there is a relationship between motivational level of workmen and pay satisfaction.
Conclusion:
Perception of workmen about their work environment is a very crucial element in motivating the employees and propelling them to put in those extra efforts in their work. Perception of workmen about their work environment is largely dependent on the compensation that they receive. Several dimension of perceptions such as fairness of the compensation, transparency in the compensation structure, linkage to performance are considered to be important by the workmen working in the manufacturing industries.
It was found out that the workmen who are in the age bracket of 25 to 35 are found to be more content with their compensation which may be attributed to the fact that these workmen have less dependency and commitment. The research reiterated the old studies that employees who had satisfaction with compensation were found to be motivated. Workmen who had a secured job were found to be more satisfied with their compensation. Tenure on the job was found to be having no relationship with the pay satisfaction. 
